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MEMORANDUM T0: Assistent Deputy Dircctor/Administration (I&S)
Assistant Direstor for Communications
Acting Chief, Technical Services Elaff
aesistart Director (Personnel)
Chief of Procurement
Chief, Office of Cencral Services
Compiroller
Divertor of Tralning
Generel Counsel
ghhiiaf of Agxﬁ.nistrative Staff - ADD/
nief, Audit Office :
25X1A6a  Chief, Nedical Staff géy

°
SUBJEGT N -Training Pool

Within the next few days, I will receive from the Uperations
offices (merged OPC and 030) %he personnel requirements in the
support field as they presently exist and as they are envisioned
for the next six months. These requirements will set forth speci~
fically the type of support porsonnel needed in the fleld and sre
completely separate from such personnel needed at hesdquarters.

The filling of these requirvements will naturally put a drain 25X1A6a
on sxperience existing within hesdquarters. Therefore, in order
25X1A6a to forward the satisfection of such needs, we will set up an [ ]
BT r=ining Pool, the msnazement supervision of which I shall
take personally by the sppoiniment of a single irdividual, s full
tims mansger, from my staff. Thls manggement will naturally not
include the training function as such. Its purpose will be %o see
se to the laying on of procurement for members of such Pool, the
seeing sz to transfers to succeeding training stages, and the seeing
as to the filling of requidtions from the operating offices, elther
 frem hesdquerters experienced personngl or from the tralning Pool,
depending on the nature of the requisitions and the existing capaci-
ties of the suppert offices. If, to £ill a given requisition, 1t is
seen best to £111 it with a support office experienced officer, then
a trainee from the Pool would go into such office to assist in the
replacenent, * ' |

The following specific conceptions are to be additionally
governing in respect to the operatlon of such FPooli

| ]
1. The individusl procured for the Pool shall
carry & parent office label, so that he has the asgurance
of return to a parent office after his overseas tour of

duty. : ¢
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2. The grades shall be lmmaterial, l.e., we will
rearuil whomever we can in the various respeciive fislds
at axy level properly negotisted under (5-16, Therefore,
there will be no T/0 as such.

Thie conception is fundgmentsl and ig set in
dght of the obvious fact that dynamic situstions will
elwgye call for varying qualities, and hence, levels
of people and will also call for the filling of varying

responsibilities. ‘ 25X1A6a

3+ Ve will prosecute the filling of these
Jobs in full recogmition of the rotation prineiple, and
henoe, the parent office lebel, as noted above.

L We will put cendiBfed ‘ORto this Pool only upon
their agreement to accept |Jc-ty.

The above rets forth s conception which I desire to implement

lmnediately, snd this brief swmsry is distributed to you for con-
gtructive further suggestions.

®

25X1A9%a
hsaiu!m! Deputy Director
Admirdstration
25X1A6a
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